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In today’s increasingly competitive, fast paced, and complex insurance
environment, the need for quick access to current information has never been
more important. Over the past several years the Internet has proven to be an effective and efficient
tool in disseminating critical information. The challenge
that most businesses face today is trying to take
advantage of the power of the Internet without letting it
consume or distract valuable limited resources. After
all...you have a business to run!

Unfortunately, most of the e-business applications today
(intranets, extranets and websites) require a large capital
investment, sophisticated programming or technical
expertise to maintain. This presents a host of problems
to departments such as risk management.

Risk Managers are well aware of the nightmare of
changing insurance programs. Historic information can
be lost or needs to be recreated creating unnecessary
cost. You can take control of and own your information.
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Web Risk Manager can provide you with simple to use tools to market and
maintain your Property Risk Management information.

Web Risk Manager is a web-based application that has been designed specifically
to address Property Risk Management needs. Web Risk Manager includes COPE, Asset
Values, Recommendations, Impairment and Service Tracking modules as well as a robust document Library,
Risk Pad and email notifications. More modules and features are in constant development.

Web Risk Manager:

= Provides 24/7/;3@35 access to critical documents and data. Web Risk Manager

= Automates traditionally manual processes. users include:

m Serves as single source to collect, manage, store, and report
critical information.

m Streamlines the renewal process.

m Supplies up to date site information to service teams. Ferro Corporation

® Provides status of recommendations, service items and West Virginia Board
impairments. of Ris_k Man_ag_ement

m Helps collaborate, analyze and prioritize risk exposures. " American Airlines

m Easy setup with site functionality in 72 hours.

* Ford Motor Company
» Simon Properties
* Pepsi Americas
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Web Risk Manager Modules

Library

* Document management;
accessible 24/7/365.

e Fully customizable categories.

®* Compiles pertinent marketing
information.

® Upload photographs, CAD
drawings, infrared surveys,
scanned documents and more.

Risk Pad

= Automatic single-source of
program tasks.

e Heads up display provides
overview of critical WRM items
that may need Risk Management
attention.

= Acts as a stewardship outline.

COPE

= Facilitate property conservation
management through accurate
and timely collection of
Construction, Occupancy,
Protection and Exposure data.

e Accurate COPE data leads to
better premium options and
more market opportunities.

Key Benefits

Asset Values

e Serves as a centralized
collection of insured values.

e Provides year to year value
comparisons.

* Assists in validation of values in
conjunction with COPE data.

Recommendations

= Centralization in a single readily
accessible location.

- Automates a manual process
enhancing availability and
reliability of information.

= Priorities easily established by
location or across entire
account.

e Custom categories can be
established to show trends
across entire account.

Impairment

= Efficiently manage impairments.

e Ensures appropriate parties are
automatically notified.

e Address re-insurance treaties
and guidelines on property
protection and impairment of
fire protection systems.

Service Tracking

= Superior market submissions
and account management
through reporting of
historic marketing reports,
diagrams, flood maps, etc.

< Automate management of
service plan tasks.

= Automate stewardship
reporting.

Tools

= System intuitiveness allows
users to create and manage
portal.

* Provides sophisticated library
management tools.

Future Modules

* Boiler & Machinery

e Natural Hazards

e Business Interruption/
Extra Expense Worksheets

* Premium Allocation

e Hot Work Permits

e Rating & Ranking

Marketing Benefits

Operational Benefits

= More accurate and efficient renewals and
market submissions.

= Grant markets easy access to information with
a username and password.

e Eliminate the cost and time associated with
mailing paper or CD submissions.

= Historic information is always available.

< No more lost documents.

e Year round renewal process.

e Stewardship process embedded into WRM
system library and modules for constant
monitoring of activities and critical RM
information.

Risk Control Benefits

* System tracks service tasks and notifies users
of overdue tasks via e-mail.

e Impairment program notification changes are
unrecognized by local management and does
not require changes to all local procedures.

= Recommendations and responses are managed
online.

= COPE information constantly updated, Risk
Control Library online, Natural Hazards
Reports and PML’s online.
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= Automates traditionally manual processes to
enhance availability and reliability of
information.

« Single source of property risk management
information.

= Enhances global collaboration/communication
with 24/7/365 availability.

= Eliminates the need and expense of IT staff
by empowering the risk management team.

= Minimizes the impact of personnel changes.

= Allows new personnel to get up to speed faster.

= Information entered rolls up into basic reports
or can be exported to desktop software for
further analysis.

Data Control & Security Benefits

= All portal information is client owned, controlled,
and directed.

< No information is lost due to broker or carrier
changes.

= Access to information can be controlled by user,
group, or physical location through security
keys.

= Annual backup of portal information is
transferred to CD and mailed to client.
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